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St. Augustine, Ponte Vedra & The Beaches Visitors and Convention Bureau
2026 Hurricane Preparedness Plan
For 2026 there is the potential of a Super El Niño that will influence areas of drought and downpours across the planet June through late summer. This will likely result with reduced hurricane activity in the Atlantic Ocean.  A near-normal season, with 14 named storms, 7 hurricanes, 3 major hurricanes are predicted. 

Important Note on Forecast Accuracy:
The margin of error for a five-day forecast can extend up to 300 miles on either side of the projected track (a 600-mile swath). For a 24-hour forecast, the margin of error averages just under 90 miles in any direction (a 180-mile swath).

Storm Alerts Defined:

· A Hurricane Watch indicates that hurricane conditions (sustained winds of 74 mph or higher) are possible and is typically issued 48 hours before the anticipated onset of tropical storm-force winds.
· A Hurricane Warning indicates that hurricane conditions are expected and is issued approximately 36 hours before tropical storm-force winds begin.
· 
Purpose of This Plan:
This plan ensures the Visitors and Convention Bureau (VCB) is prepared to respond effectively to hurricanes, tropical storms, floods, or tornadoes that may impact the tourism industry on Florida’s Historic Coast.

A hurricane warning is issued 36 hours before tropical storm–force winds are expected, and hurricane conditions are possible but a chance they may not occur. A hurricane watch means hurricane conditions (sustained winds of 74 mph or higher) are possible. A hurricane watch is typically issued 48 hours prior to the anticipated onset of tropical storm-force winds in an area.

The following plan was created to ensure that the Visitors and Convention Bureau will be prepared to provide effective action if a storm, (hurricane, tropical storm, flood, or tornado) threatens to affect or impact the tourism industry on Florida’s Historic Coast. 

2026 Hurricane Season Outlook (NOAA) needs 2026 updates 
The Atlantic hurricane season runs from June 1 through November 30. NOAA forecasts an above-normal season, with:
· 60% probability of above-normal activity
· 30% probability of near-normal activity
· 10% probability of below-normal activity
Projected storm activity includes:
· 13–19 named storms (winds ≥ 39 mph)
· 6–10 hurricanes (winds ≥ 74 mph)
· 3–5 major hurricanes (Category 3–5; winds ≥ 111 mph)
NOAA reports 70% confidence in these projections. Peak activity is expected during August–October.






Action Phases
· Phase 0 – Pre-Season (Blue Sky): Planning and preparation
· Phase I – Possible Storm (Blue Sky): Florida enters forecast cone or media coverage begins
· Phase II – Storm Watch (Gray Sky): Tropical Storm/Hurricane Watch issued for North Florida
· Phase III – Storm Warning (Gray Sky): Tropical Storm/Hurricane Warning issued
· Phase IV – Impact (Black Sky): Storm passes through North Florida
· Phase V – Recovery (Gray Sky): Recovery operations begin / evacuation orders lifted

Phase 0 – Approach of Hurricane Season (Pre-Season - Planning and Preparation) 
All preparations should be completed within two weeks prior to June 1.
· Activate and maintain the Significant Weather Page on the VCB website with hyper-local updates sourced from NOAA and the National Weather Service.
·  www.floridashistoriccoast.com/visitor-info/weather/significant-weather-updates/
· forecast.weather.gov/MapClick.php?lat=29.8947&lon=-81.3145#.XWfv5ZNKiL4
· www.nhc.noaa.gov
· Update all VCB employee emergency contact information.
· VISIT FLORIDA Hurricane Preparedness Webinar was reviewed June 10, 2026 – access transcript: https://otter.ai/u/P-as8E83GfJUWg8zi6p0VCF62r0?utm_source=va_chat_link_1  
· Confirm coordination with NetWeave, ENroute Communications, and VISIT FLORIDA representatives to ensure social channels remain active and current.
· Kevin McNulty, kevin@netweaveonline.com; Pamela Whitman, pamela@netweaveonline.com; Gustavo Rivas-Solis, Gustavo@ENrouteCommunications.com. VISIT FLORIDA Representative Brenna Dacks, BDacks@VisitFlorida.org.  Chelsy Young - chelsy@brightbellco.com with Brightbell Company,
· Share www.FloridasDisaster.biz or www.ready.gov/plan as the primary statewide resource with partners. 
· Maintain updated crisis communication templates, media lists, and news release drafts. 
· Notify lodging partners about Expedia emergency connectivity requirements (no onboarding after Gray Sky phase). 
·  Ensure internal readiness, including leadership participation in emergency management training.

Phase I – Potential Storm (Planning & Monitoring)
Triggered when Florida enters a forecast cone or media coverage begins.
· Update website with localized weather information.
· Coordinate with VISIT FLORIDA and contribute updates to www.FloridaDisaster.biz or www.ready.gov/plan 
· Monitor social media strategy (active vs. paused) per crisis guidelines.
· Provide updated scripts to call center partners.
· Prepare media communications and verify distribution lists.
Key Message:
There is currently no risk to visitors. The VCB is monitoring conditions and coordinating with officials. Visitors are encouraged to check FloridasHistoricCoast.com for updates.
 
Phase II – Watch (Crisis Preparation)
· Activate Severe Weather Page and increase update frequency.
· Coordinate with EOC, stakeholders, media, and partners.
· Communicate lodging availability via Expedia crisis page.
· Adjust marketing and advertising as needed.
· Prepare office and staff for potential disruption.

Key Message:
Visitor and resident safety is our top priority. The VCB is actively monitoring conditions and providing timely updates via official channels.
	 
VCB Office Actions:
· All data to be backed up on the server/cloud (Tim/Dennis). Prepare the building for storm protection (VCB Team). 
· President/CEO to be in constant communication and on-site with St. Johns County EOC and Public Affairs office.
· Except for server and internet routers, all computer and electronic equipment are to be unplugged, wrapped in a plastic covering, and stored on counters (not on floor) in area behind reception counter, or in the alcove on the landing on the staircase, or in an area away from windows and doors.
· All VCB staff must make appropriate personal arrangements for evacuation and inform the VCB Office Manager of plans and updated contact information.
· Communications to provide President/CEO with a flash drive and access to Constant Contact with formatted news release templates in place, media lists, and local contacts. 
· News Releases to be distributed from St. Johns County EOC through Constant Contact Account: ALL RELEASES and NEWS MEDIA. An additional media list with phone contacts will be provided in an Excel spreadsheet on the flash drive as backup. 

Phase III – Warning (Imminent Impact)
· CEO relocates to Emergency Operations Center (EOC).
· Staff follow evacuation orders and confirm safety plans.
· Maintain continuous updates across all communication channels.
Key Message:
The VCB remains in close coordination with authorities. Visitors should monitor official sources for real-time updates and safety information.

Phase IV – Post-Storm Response
· Assess damage and operational readiness.
· Resume communications with stakeholders and the public. 
· Share with VCB Partners www.FloridaDisaster.biz for resources available for re-entry guidelines, and resources available on state-wide level.  
· Provide updates on travel conditions and lodging availability.
· All staff check-in and report status. 
Messaging will vary based on level of local impact (significant, minimal, or none).

Phase V – Recovery
· Resume operations and communicate reopening status.
· Share updates with VISIT FLORIDA and www.FloridaDisaster.biz 
· Reinforce messaging that Florida’s Historic Coast is open and welcoming visitors.
Key Message:
The destination is returning to normal operations. Visitors are encouraged to confirm travel plans and check official resources for updates.

Marketing and Promotions – The President/CEO will adjust advertising and promotions content appropriately.






[bookmark: _Hlk18569994]Resources and Contacts: 

Wayne Larson, St. Johns County Director of the Office of Public Affairs
904.209.0542 – office 
904.687.9816 cell 
sjcpublicaffairs@sjcfl.us 

Tom Stallings – AV Producer
904.209.0558
tstallings@sjcfl.us

Melissa Wissel, Communications Director, City of St. Augustine
Cell: 904-293-3307
mwissel@citystaug.com

St. Johns County EOC Hotline - - 904.824.5550

http://www.sjcemergencymanagement.org/

http://www.co.st-johns.fl.us/

https://www.fema.gov/emergency-managers/risk-management/hurricanes

Social:
https://www.facebook.com/StJohnsEOC

https://twitter.com/StJohnsEOC

https://www.facebook.com/SJCFL/

https://twitter.com/StJohnsCounty
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